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What is a PAFR?What is a PAFR?

 PAFR – Popular Annual Financial Report

 Founded by GFOA in 1991 Founded by GFOA in 1991

 Source Doc: Comprehensive Annual Financial Report (CAFR)

 Purpose Purpose

 Readily Accessible

 E  t  U d t d  Easy to Understand 



Award ProgramAward Program

 GFOA Conducts Review

 Reviewers are GFOA staffers and others with experience in 
governmental accounting and financial reporting (Peers).governmental accounting and financial reporting (Peers).

 Eligibility Requirements

 Must receive CAFR Award Must receive CAFR Award

 Due 6 months from end of fiscal year



Document RequirementsDocument Requirements

 Clearly advise readers of the availability of the CAFR

 Disclose any exclusion funds or component units

 Financial information must follow GAAP

 Narrative or Graphic Analysis to explain items of 
significant interest or concern g



Looking For More Information?Looking For More Information?

 To find more information regarding the Popular Annual 
Financial Report please visit:

www.GFOA.org/PAFR



How Do I Start the PAFR Process?

Presenter: Andrew Brown, Deputy Director of Finance,           Presenter: Andrew Brown, Deputy Director of Finance,           
Village of Buffalo Grove



5 W’s of the PAFR5 W s of the PAFR

 Who is the PAFR for?

 General Public

 Residents

 Businesses

 Others interested in your Village/City/Towny g y

 Elected Officials 

 Village Employee’s

 Village Manager Village Manager

 Department Heads



5 W’s of the PAFR5 W s of the PAFR

 What is in the PAFR

 Summary of CAFR 

 Opportunity to Showcase Community

 Highlight Major Projects

 Achievements, Accolades, and Awards

 Pound your chest and tell everyone how great your 
Village/Town/City is!



5 W’s of the PAFR5 W s of the PAFR

 Where/How is the PAFR completed?

 Finance Department

 Office of the Village Manager

 Communications Department/Person (if you have one)

 When is the PAFR due? When is the PAFR due?

 Six months after end of fiscal year



5 W’s of the PAFR5 W s of the PAFR

 Why are you doing the PAFR?

 It’s not required

 Good Stewardship

 Transparency

 Believe it or not IT’S FUN! el eve t o  ot S UN!



Trials and TribulationsTrials and Tribulations

 Cicero

 Culture

 First PAFR Award (One of Many)

 Finance Department Initiative

 Content Oriented

 One Level of Review

 Full Control of Document



Trials and TribulationsTrials and Tribulations

 Buffalo Grove

 Culture

 First PAFR Award (Only award hadn’t received)

 Finance Department Initiative

 Aesthetics

 Content

 Multiple Level of Review 

 Multiple Indurations  Multiple Indurations 



Illinois Municipal Retirement Fund

IMRF 2016 Popular AnnualIMRF 2016 Popular Annual
Financial Report Presentation

Mark Nannini
Chief Financial Officer



What is IMRF presenting in the PAFR?

What are the basic questions?
 Ser es 2 972 nits of local go ernment (emplo ers) Serves 2,972 units of local government (employers)

 43 types of government

 174 089 actively participating members  174,089 actively participating members 

 118,038 benefit recipients

 Funding? Funding?

 Provides pensions?  To who, how much?

 Themes begin to developg p



PAFR
IMRF’s 2015 Popular Annual Financial Report 
offers a summary of information presented in 
th  2015 C h i  A l Fi i l the 2015 Comprehensive Annual Financial 
Report.

Th  2015 C h i  A l Fi i l The 2015 Comprehensive Annual Financial 
Report provides detailed information 
regarding IMRF’s investment performance and 
funding as well as detailed demographic 
information for IMRF members and employers.

The 2015 Comprehensive Annual Financial 
Report may be reviewed online at 
www imrf orgwww.imrf.org.



Board of Trustees

TOM KUEHNE
Executive Trustee
Village of Arlington 
Heights
Jan. 1, 2013-Dec. 31, 2017

SUE STANISH
Executive Trustee
Naperville Park District
Jan. 1, 2014-Dec. 31, 2018
2016 Board Vice

NATALIE COPPER
Employee Trustee
Evanston School 
District 65
Jan. 1, 2015-Dec. 31, 2019

SHARON U. THOMPSON
Annuitant Trustee
Lee County (formerly)
Jan. 1, 2016-Dec. 31, 2020

Jan. 1, 2013 Dec. 31, 2017
2016 Board President

2016 Board Vice 
President

Jan. 1, 2015 Dec. 31, 2019
2016 Board Secretary

No Photo

DAVID MILLER
ALEX WALLACE, JR
Employee Trustee

No Photo 
Available

TRUDY WILLIAMSGWEN HENRY
Executive Trustee
DuPage County
Jan. 1, 2016-Dec. 31, 2020

DAVID MILLER
Executive Trustee
North Shore Water
Reclamation District
Jan. 1, 2015-Dec. 31, 2016

Employee Trustee
Oswego Community Unit 
School District 308
Appointed to fill vacancy
July 2016 -December 31, 2016

TRUDY WILLIAMS
Employee Trustee
Fulton County State’s
Attorney’s Office
Jan. 1, 2016-Dec. 31, 2020



What is IMRF?What is IMRF?
 $34.5 billion in assets*

 87.4% funded on a market basis

$34 5 87 4%$34.5BILLION 87.4%
Fiduciary Net Position as 

f D b 31 2015
funded on a market basis as of  

b 31 201of December 31, 2015 December 31, 2015

IMRF is the best-funded statewide pension in Illinois.



What does the reader what to know about  IMRF?
Executive Summary
IMRF’s 2015 Popular Annual Financial Report (PAFR) provides insight into 
the organization’s financial condition. Derived from IMRF’s 2015 
C h i  A l Fi i l R t (CAFR)  th  PAFR i  itt  f  Comprehensive Annual Financial Report (CAFR), the PAFR is written for 
IMRF stakeholders without a background in finance.

Fiduciary Net Position and Funding Status
IMRF’s fiduciary net position—total assets minus liabilities—was $34.5 
billion as of December 31, 2015.  That was a decrease of $354 million, or 
about 1%, from 2014. Most of the decrease is attributable to flat 2015 
investment returns. Over the last five years, IMRF’s fiduciary net position 
has increased by $9.7 billion.  As of December 31, 2015, IMRF was 87.4% 
funded on a market basis. This means IMRF had 87 cents for every $1 
in promised benefits.

InvestmentsInvestments
In 2015, IMRF achieved a 0.20% rate of return. This translated to 
investment gains of $200 million, after paying investment management 
fees. The IMRF portfolio was valued at $34.3 billion as of December 31, fees. The IMRF portfolio was valued at $34.3 billion as of December 31, 
2015.



What does the reader what to know about IMRF?
Revenues and Expenses

IMRF paid about $1.7 billion in pensions during 2015 to 118,038 
retirees and survivors. IMRF paid $9.8 million in disability benefits 
and $27.8 million in death benefits during 2015. IMRF’s total 
expenses during 2015 were about $1.8 billion.

M b  d E lMembers and Employers

IMRF had 413,800 active members, inactive members, and retirees 
on December 31, 2015, up from 405,170 one year prior. In 2015, 
2 972 it  f t ti i t d i  IMRF  d t  2 909 2,972 units of government participated in IMRF, compared to 2,909 
in 2006.

Year in ReviewYear in Review

Gwen Henry, John Piechocinski, and Sharon U. Thompson were re-
elected to the IMRF Board of Trustees.  Trudy Williams was elected 
to the Board for the first timeto the Board for the first time



Fiduciary Net Position and Funding Status

Fiduciary Net Position
IMRF’s fiduciary net position—total assets minus liabilities—was $34.5 billion as of 
December 31  2015December 31, 2015.

That was a decrease of $354 million, or about 1%, from 2014. Most of the decrease is 
attributable to flat 2015 investment returns. Over the last five years, IMRF’s fiduciary 
net position has increased by $9 7 billionnet position has increased by $9.7 billion.



Fiduciary Net Position and Funding Status

Funding Status
IMRF’s funding status is a key indicator of its financial health. It reflects the 
percentage of benefit promises that IMRF has assets to pay. IMRF strives toward full percentage of benefit promises that IMRF has assets to pay. IMRF strives toward full 
funding because it guarantees that the system can meet its obligations. Full funding 
is also most cost effective for taxpayers.

One method to determine funding status is market funding status. This describes the 
percentage of assets IMRF has to pay all current and projected benefits, as of a 
specific date in time. As of December 31, 2015, IMRF was 87.4% funded on a 
market basis. IMRF’s market funding status decreased from 2014 to 2015 due to flat 
investment returns.investment returns.

Another method to determine funding status is the actuarial funding status. Under 
this method, independent actuaries determine the actuarial value of IMRF assets 
using a “smoothing” technique that recognizes investment gains and losses over a 
five-year period. As of December 31, 2015, IMRF was 88.4% percent funded on an 
actuarial basis. IMRF’s actuarial funding status increased from 2014 to 2015 due to 
the recognition of prior years’ investment gains.



Fiduciary Net Position and Funding StatusFiduciary Net Position and Funding Status

Funding Status



Investments
The IMRF investment portfolio was valued at $34.3 billion on December 31, 
2015.

The 2015 total fund return of 0.20%, after investment management fees,The 2015 total fund return of 0.20%, after investment management fees, 
reflected the underperformance of markets globally. International and U.S. 
equities, in addition to fixed income, produced flat to negative returns, 
essentially neutralizing strong gains from IMRF’s real estate holdings and 
alternative investments.

While IMRF fell short of achieving its 7.5% long-term investment goal during 
2015, performance over the last five years has met expectations. IMRF’s 
five-year, annualized, total fund return is 7.54%, after paying investment 
management fees.

Historical Perspective
ANNUALIZED TOTAL FUND RETURN TOTAL FUND RETURNS

8.37% 7.54%
Last 3 Years Last 5 Years



Investments
Investment Portfolio Summary Target Asset Allocation



Revenue and Expenses
Revenue
IMRF’s revenue comes from member contributions, contributions  from participating units of government (also called 
IMRF employers), and investment income. IMRF’s total revenue during 2015 totaled almost $1.5 billion.

About 97% of IMRF members participate in the Regular Plan. These members pay 4.5% out of every paycheck to 
fund IMRF benefits. Total member contributions were about $368 million in 2015.

All IMRF employers also make monthly payments to support the IMRF benefit system. Each IMRF employer pays 
an amount calculated by IMRF based on its IMRF assets and liabilities. Total employer contributions were about 
$900 million in 2015.

Member and employer contributions are invested, which generate IMRF’s largest source of income.  
Investment income was about $201 million during 2015.

Revenue by Source



Revenue and Expenses
Expenses
IMRF’s expenses include annuities (pension payments), disability and death benefits, 
refunds to members, and the cost to administer IMRF’s benefit system. IMRF’s total refunds to members, and the cost to administer IMRF s benefit system. IMRF s total 
expenses during 2015 equaled about $1.8 billion.

IMRF paid about $1.7 billion in pensions during 2015. Total pension payments 
increased from about $1 6 billion in 2014increased from about $1.6 billion in 2014.

IMRF paid $9.8 million in disability benefits and $27.8 million in death benefits 
during 2015.

Expenses by Type



HALF OF IMRF’S 118,038 RETIREES RECEIVE

LESS THAN $9,000
ANNUALLYANNUALLY



Members and EmployersMembers and Employers
Members
IMRF had 413 800 active members inactive members and retirees onIMRF had 413,800 active members, inactive members, and retirees on 
December 31, 2015, up from 405,170 one year prior. The number of retirees 
increased 5,276.

The typical IMRF retiree receives a modest benefit earned after decadesThe typical IMRF retiree receives a modest benefit, earned after decades 
of public service. In 2015, out of IMRF’s 118,038 retirees, 62 percent 
received an annual benefit of $12,000 or less. Half of retirees receive a 
benefit of less than $9,000 annually.



Members and Employersp y
Employers
The Illinois Pension Code specifies the units 
of government required to participate in IMRF 
and those that may elect to join  and those that may elect to join. 

In 2015  2 972 units of government In 2015, 2,972 units of government 
participated in IMRF, compared to 2,909 in 
2006.



Distribution of current annuitants by pension amount



Number of Actively Participating Employers



Year in Review
Board of Trustees

• Trudy Williams, from the Fulton County State’s Attorney Office, 
was elected as an Employee Trustee, for a five-year term that 
began January 1, 2016.

• Gwen Henry, who has served as Executive Trustee since 2008, 
was elected to a second five-year term, which began January 1, 
2016.

• John Piechocinski, who has served as a Trustee since 2011, 
was elected to his second term as Employee Trustee. His  
second five-year term began January 1, 2016.

• Annuitant Trustee Sharon U. Thompson of Dixon (formerly Lee 
County) was re-elected by IMRF retirees to serve a third five-
year term. Her new term began January 1, 2016.



Year in Review
Strategic Plan
IMRF’s Strategic Plan provides the Fund with a road map 
for meeting the challenges and opportunities in achieving 
our Vision to provide the highest quality retirement 
services to our members, their beneficiaries, and 
employers in a cost-effective manner. The Plan guides 
our efforts to continuously improve customer service to 
our employers and membersour employers and members.



Year in Review
Strategic Plan
The 2014-2016 IMRF Strategic Plan includes elements of the Baldrige Criteria for Performance 
Excellence to ensure we align our objectives, processes, and resources with our Vision. IMRF 
Staff implemented a series of action plans that support our five Strategic Objectives during 2015. 
We include the following five key result areas on our leadership scorecard to measure our 
progress towards meeting our objectives:

• Financial Health and Sustainabilityy
• Investment Returns
• Customer Service and Operational Excellence
• Workforce Engagement
• Modernization Program Modernization Program

Baldrige recipient organizations often set their overarching Strategic Objectives to achieve a top 
decile ranking in each key area of importance to their stakeholders. IMRF is following that same 
path, as its Strategic Objectives serve as a challenge to achieve top 10% performance for most 
key result areas. IMRF will conduct its triennial strategic planning process in 2016 as the 2017-y g p g p
2019 Strategic Plan is developed. Stakeholders, IMRF staff, and the Board of Trustees will 
provide input to inform the development of the new strategic objectives.



Year in Review
Systems Development

- Modernization Project

- 75Th Anniversary of IMRF- 75 Anniversary of IMRF



Year in ReviewYear in Review
Legislative Activity Applicable to IMRF 
(Passed in 2015)( )
Four bills that affect IMRF passed the General Assembly in 2015:

• Public Act 99-0462 sets an aspirational goal for Illinois public pension 
systems to utilize at least 20% minority firms in investments and 

t t d dcontracts awarded.

• Public Act 99-0239 reduces the time required before IMRF can begin 
the delinquent employer offset process with the State Comptroller 
and/or County Treasurer from 90 days delinquent to 60 days 
delinquentdelinquent. 

• Public Act 99-0382 updates obsolete language in the Pension Code to 
reflect current member contribution rates when purchasing service 
credit under an IMRF Early Retirement Incentive program.
Public Act 99-0008 removes the State Treasurer as the IMRF ex• Public Act 99-0008 removes the State Treasurer as the IMRF ex 
officio Treasurer. It also made explicit that most local pension systems 
(including IMRF) can offset monies from the State Comptroller to pay 
delinquent employer contributions.



Year in Review
Awards
• Certificate of Achievement for Excellence inCertificate of Achievement for Excellence in 

Financial Reporting from GFOA.
• PAFR Award

CAFR A d• CAFR Award

• Distinguished Budget Award Public Pension 
Standard Award.

• Plan Sponsors Award



Contact InformationContact Information
Mailing Address:
2211 York Road Suite 500 Oak Brook IL 60523 23372211 York Road, Suite 500, Oak Brook, IL 60523-2337 

Member-only Phone Number:Member only Phone Number:
1-800-ASK-IMRF (275-4673) 

Employer-only Phone Number:
1-800-728-7971 

Hopefully this answered the basic questions 
for the organization.



FinallyFinally
IMRF’s 2015 Popular Annual Financial Report offers a 
summary of information presented in the 2015 summary of information presented in the 2015 
Comprehensive Annual Financial Report.

The 2015 Comprehensive Annual Financial Report provides 
detailed information regarding IMRF’s investment 
performance and funding as well as detailed demographic 
information for IMRF members and employers.

The 2015 Comprehensive Annual Financial Report may be The 2015 Comprehensive Annual Financial Report may be 
reviewed online at www.imrf.org.



hDo you have any 
questions?questions?

Please feel free to talk with any of us 
th h t th f il tthroughout the conference or email us at:

Mark Naninni MNannini@IMRF OrgMark Naninni – MNannini@IMRF.Org
Brad Wilson – BWilson@Wooddale.Com
Andrew Brown – ABrown@VBG.Org@ g


