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Diversity, Equity and Inclusion —
Why Today’s Leaders Need to
Lean In, Listen, and Learn

Learn why embracing DEI values are essential to the workplace of today
and tomorrow —it’s a moral imperative AND good business.

Presented by: Heidi Voorhees, President, GovHRUSA
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Changing Demographics

Figure 7. Population under age 18: Race-ethnic profiles, 1990-2020

1990 2000 2010 2020

mWhite* mLatino or Hispanic mBlack* mAsian American* = 2+ races*
m American Indian/Alaska Native* m Hawaiian/Other Pacific Islander  Other races

*non-Latino or Hispanic members of race group

Source: William H. Frey analysis of 1980-2020 US decennial censuses. B I\.-'letrgpglitan Policy Pr{]grarn
Note: For 1980, category 2+ races did not exist and Hawaiians/Other at BROOKINGS i
Pacific Islanders were included as part of Asian Americans.
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One-in-four members of Gen Z are Hispanic

% of 7- to 22-year-olds who are ...

White Hispanic Black Asian  Other

Gen Zers
in 2019

Millennials
in 2003

Gen Xers
in 1987

Early Boomers
in 1969

Note: Figures may not add to 100% due to rounding. Racial groups include only single-race non-Hispanics. Hispanics are of any race. Asians
include Pacific Islanders. The CPS did not separately identify Asians until 1988. Hispanic origin was not collected until 1971. The racial and
ethnic composition of Boomers in 1969 was imputed on the basis of 8- to 23-year-olds in the 1970 census.

Source: Pew Research Center analysis of 1987, 2003 and 2019 Current Population Survey Annual Social and Economic Supplements and
1970 decennial census (IPUMS).

“On the Cusp of Adulthood and Facing an Uncertain Future: What We Know About Generation Z So Far”

PEW RESEARCH CENTER
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Among Millennials, women outpacing men in college completion

% of 25- to 37-year-olds who have completed at least a bachelor’s degree

Millennial
(2018)

Gen Xer
(2001)

Late Boomer
(1989)

Early Boomer
(1982)

Silent
(1968)

43%
36

31
28

19
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Changing Attitudes

IGFOA ANNUAL CONFERENCE « SEPTEMBER 13-14, 2021



DEI Hesitancy
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Business Case for Diversity
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Diversity, Equity and Inclusion —

How They Interrelate

IGFOA ANNUAL CONFERENCE « SEPTEMBER 13-14, 2021



Diversity
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Diversity in the Workplace
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Equity vs. Equality
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Addressing Equity in the Workplace
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Inclusion and Belonging
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https://hbr.org/2018/12/to-retain-employees-focus-on-inclusion-not-just-diversity

The Business Case for Belonging
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Implicit/Unconscious Bias
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What We Can Do About It

DANIEL KAHNEMAN'S SYSTEMS OF THINKING
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Recruitment and Retention

IGFOA ANNUAL CONFERENCE « SEPTEMBER 13-14, 2021



Societal Norms —

Aggressive vs. Assertive
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What Stands in the Way —

Recruiting and Interviewing Bias
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Other Actions to Consider
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http://www.racialequityalliance.org/

Questions?

Heidi Voorhees, President, GovHRUSA
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