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[bookmark: _Toc1580676461]Austin Root, Principal
Miller, Canfield, Paddock and Stone PLC
roota@millercanfield.com
Austin Root is a principal in Miller Canfield's Public Finance Group. He serves as bond counsel and disclosure counsel to various governmental entities across Illinois, including school districts, cities, villages, counties, park districts, and special districts. Additionally, Austin acts as underwriter's counsel for multiple municipal bond underwriters.
Austin's expertise encompasses a wide range of municipal finance transactions, including general obligation bonds, revenue bonds, special service area bonds, tax increment bonds, industrial development revenue bonds, and Section 501(c)(3) revenue bonds. He also provides counsel to both public and private entities on municipal and state governmental matters, including tax increment financing, special service areas, and contract procurement. 
[bookmark: _Toc922016660]Glenn Weinstein, Principal
Miller, Canfield, Paddock and Stone PLC
weinstein@millercanfield.com
Glenn Weinstein has served as bond counsel, disclosure counsel, underwriter's counsel and trustee's counsel on tax-exempt bond issues for numerous state agencies and local governments in Illinois. Glenn also assists Illinois local governments with tax increment finance and other economic development matters.
Glenn has handled matters involving general obligation, limited tax, revenue and alternate revenue source bonds, and conduit issues for airports, solid waste disposal facilities, industrial development projects, multi-family housing, universities, hospitals and charter schools.
Glenn is the former chair of the National Association of Bond Lawyers' Securities Law and Disclosure Committee and is a frequent panelist at NABL conferences. Formerly, Glenn served as a law clerk for the Honorable John A. Nordberg of the U.S. District Court for the Northern District of Illinois.
[bookmark: _Toc1442679549]Dalena Welkomer, Managing Director
Raymond James & Associates
dalena.welkomer@raymondjames.com 
Dalena joined Raymond James in September 2025, as Managing Director in the firm’s newly established Naperville public finance office. She brings over two decades of expertise in public finance as a banker, advisor and analyst serving primarily Illinois municipalities and special districts. Her experience cuts across many types of financings including general obligation, special revenue, special district, water and sewer, tax increment, and pension bonds. 
She served on the Women in Public Finance Chicago Chapter Board of Directors 2022-2024, and is serving as Chair of the IGFOA Partner’s Forum and as a Regional Coordinator for the Downstate IGFOA Central Region. Prior to Raymond James, Dalena had a 21-year tenure at Baird. Dalena graduated magna cum laude from Benedictine University in Lisle, Illinois where she received a Bachelor of Business Administration in Finance with a minor in International Business and Economics. She is licensed through the Financial Industry Regulatory Authority (FINRA) as a Municipal Advisor Representative and Principal (Series 50 and 54) and Municipal Securities Representative and Principal (Series 52 and 53), and a Uniform Securities Agent (Series 63).
[bookmark: _Toc464511832]Tracy Neiheisel, Senior Program Leader
Baecore Group, Inc.
Tracy Neiheisel brings more than 12 years of experience as a senior project and program leader, with a strong focus on guiding municipalities through complex ERP and EAM initiatives. She has led large-scale system selection, upgrades, and enterprise-wide implementations, helping public-sector organizations move from planning through post–go-live stabilization with clarity and confidence.
Her expertise spans ERP strategy, process redesign, governance, and implementation oversight. Tracy works closely with executive sponsors, project teams, and cross-departmental stakeholders to ensure critical pre-work is completed, risks are proactively managed, and organizational impacts are addressed early — not discovered after go-live.
With deep public-sector experience, Tracy understands the operational realities of municipal environments, including cross-departmental interoperability, regulatory requirements, budget constraints, and stakeholder accountability. She specializes in helping organizations use ERP and EAM systems not just as software solutions, but as catalysts for process improvement, transparency, stronger data governance, and improved reporting.
Known for her practical, results-driven APPROACH, Tracy helps municipalities avoid common implementation pitfalls and position their ERP investments to deliver measurable, long-term value.
[bookmark: _Toc279935998]Mary Smith, Managing Partner
Baecore Group, Inc.
 Mary Smith is the Managing Partner of Baecore Group, a public-sector consulting firm specializing in ERP strategy, selection, and implementation. She brings more than 25 years of public-sector experience helping municipalities evaluate, modernize, and successfully implement enterprise-wide ERP and Enterprise Asset Management (EAM) systems.
Mary has guided clients through every phase of the ERP lifecycle, from needs assessment and process analysis to vendor selection, contract negotiation, system configuration, implementation, and post-go-live optimization. She partners closely with executive leadership and cross-departmental teams to ensure that technology investments align with strategic goals, improve operational efficiency, and reduce long-term costs.
Her expertise includes guiding organizations through complex system upgrades and replacements, helping clients select the right ERP solutions, and ensuring smooth transitions that minimize disruption. Mary has supported implementations across all municipal departments, including Public Safety, Parks and Recreation, Public Works, Finance, and Economic Development.
Known for her strategic approach and hands-on leadership, Mary combines deep knowledge of municipal operations with practical ERP experience to help clients streamline processes, strengthen reporting and data visibility, and achieve measurable improvements in workforce and expense efficiency.
[bookmark: _Toc324409878]Maureen Barry, Senior Consultant, 
MGT Impact Solutions, LLC
Maureen Barry is a Senior Consultant with MGT Impact Solutions, LLC (formerly GovHR USA), working with public organizations to meet their management resources consulting needs.  She has over 30 years of combined experience working for local governments, from both the public and private sectors. Since joining GovHR/MGT, Maureen has conducted recruitments, training, and staffing consulting, particularly in the areas of Finance and Community/Economic Development, for municipal, county, state, and other quasi-public and non-profit client organizations in communities throughout the U.S. Midwest, East, and West.  
Prior to joining GovHR in 2020, Maureen spent nearly 13 years as a Municipal/Financial Advisor with the firms of Ehlers & Associates, Inc. and Stern Brothers & Co. assisting public organizations in the design and implementation of financial and economic development solutions.  In these positions, she served as a financial advisor to over 40 Illinois local government clients on an on-going basis, and others for more scope specific jobs, to complete hundreds of projects involving debt issuance and management, financial planning, tax increment financing and other economic development tools. She started her career in the public sector, working directly for three municipalities: the City of Glendale, AZ; the City of Evanston, IL; and the Village of Wilmette, IL, where among other responsibilities, she performed and managed multiple human resources related functions, including recruitment and selection and various analyses.  While at the Village of Wilmette, she served as the HR Director and staff liaison to the Board of Fire and Police Commissioners, overseeing hiring and promotional processes at all levels of those departments, in addition to other Village employment processes for positions ranging from department heads to front line staff.  Maureen has been a proud member and corporate partner of IGFOA since 2008. 
[bookmark: _Toc1236998801]Josh Peacock, CPA, Finance Director, 
Village of Streamwood 
Mr. Peacock is the Finance Director for the Village of Streamwood.  He performs professional accounting work for all Village funds and accounts. He supervises the Finance Department and coordinates the completion of the annual audit and budget. In his time at the Village, Mr. Peacock played a key role in the implementation of a Village-wide Enterprise Resource Planning (ERP) software system (Tyler Munis). Over his tenure, he was involved in starting an online bill payment system, e-billing, and automated bank-issued checks. He helped form current legislation surrounding a local Food and Beverage Tax. Mr. Peacock is a member of the Village’s; Wellness Committee, Safety Committee, Staff Liaison to the Veterans Commission, a Village representative to both IPBC (health insurance) and MICA (workers compensation and general liability insurance pools) and is the Treasurer for both Police and Fire Pension Funds as well as Streamwood’s Annual Summer Festival (Summer Celebration). He is also Co-Chair of the IGFOA Processional Education Committee (PEC) and Treasurer of the IGFOA Chicago Metro Chapter.
[bookmark: _Toc112643502]Molly Talkington, MPA, Finance Director
City of Rolling Meadows
Molly Talkington, MPA, was recognized in 2024 for Outstanding Public Service by the Government Finance Officers Association (GFOA) and named one of America’s 250 Public Service Champions by Local Gov 250 and the National Academy of Public Administration—honors that highlight her leadership and impact in advancing public service. She currently serves as Finance Director for the City of Rolling Meadows, a role she has held since May 2022, bringing over 20 years of experience in municipal and regional government finance, including leadership in budgeting, financial management, and long-range planning across Illinois communities and agencies. Molly holds a Master of Public Administration from Northern Illinois University and a Bachelor of Science in History from the University of Wisconsin–Whitewater.
Molly is currently serving as the GFOA State Representative for the Illinois Government Finance Officers Association (IGFOA) and as President of the GFOA Women’s Public Finance Network. She also serves on the Committee on Retirements and Benefits Administration and as a Commissioner for the Pingree Grove and Countryside Fire Protection District Board of Fire Commissioners. A longtime leader within IGFOA, she previously served as Downstate Chapter President and continues to support the profession through training, mentorship, and volunteer leadership initiatives.
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Julie Zolghadr was a member of the budget staff for the City of Springfield since 1989 and served as the budget division manager since 1995.  Her division oversaw the activities of 12 city agencies with a total annual budget of approximately $260M across 40 funds. The division reviewed all spending documents, personnel transactions, pending legislation, and provided key support to the City’s labor relations function through analyzing collective bargaining economic requests. 
Julie is a regular presenter for Illinois Government Finance Officers Association, Illinois Municipal League, Illinois Municipal Clerks Association, Illinois Municipal Treasurers Association, and the Illinois Association of County Board Members. Most recently, she served as a presenter for the June 2022 Austin Texas national GFOA convention where she spoke to the looming issue of what happens after ARPA. She is an advocate of making budget information accessible, transparent, and understandable to all readers. Julie retired from the City of Springfield on May 5th, 2023, and has since become adept at drywall mudding, cleaning out closets, and yelling out the answers during Jeopardy.
[bookmark: _Toc259360770]Andrew Kim, Director, Public Finance
PMA Securities, LLC (a part of PTMA Financial Solutions)
Andrew joined PMA Securities in 2015. He has been in the public finance industry since 2009 as both an investment banker and a municipal advisor and has extensive experience structuring numerous bond issues for cities, villages, park districts, and other special districts throughout the State of Illinois. At PMA, Andrew is responsible for expanding PMA's Public Finance footprint among municipal units of government in the northern region of the State of Illinois. Andrew's education includes a Bachelor of Arts in Economics from Northwestern University and a Master of Public Policy from the University of Chicago.
[bookmark: _Toc164618473]Michelle Binns, Director, PFM Asset Management
Michelle Binns has been with PFM Asset Management for 20 years and is a director in the Chicago office. She works closely with a variety of local government clients in Illinois to develop and implement prudent investment strategies for short, intermediate, and long-term funds, including fixed income and multi-asset class portfolios. Her responsibilities include investment performance analysis, cash flow modeling, portfolio structuring and restructuring, providing economic summaries and research, and evaluating investment policies and practices for compliance with state investment statutes. Michelle serves on the Illinois Government Finance Officers Association's Ruth Limpers Scholarship Fund Committee.
[bookmark: _Toc932339613]Stephan Roberts, Managing Director
Raymond James 
Stephan joined the Raymond James Public Finance Department in September 2025 as Managing Director in the Chicago office, bringing 27 years of expertise in public finance and providing issuers of all sizes with leadership and investment banking experience. He has served clients including the cities of Aurora, Freeport, Galena, Moline, Peoria, Rochelle, Rock Falls, Rockford, and Woodstock, as well as the villages of Glen Ellyn, New Lenox, and Tinley Park, along with a broad range of Midwestern issuers. Known for delivering innovative ideas tailored to clients' unique needs, he remains committed to providing exceptional service. His accomplishments include participating in The Bond Buyer’s Midwest Regional Deal of the Year Award in 2005, the National Non‑traditional Deal of the Year in 2009, and advising a client that won the National Small Issue Deal of the Year in 2011. Prior to joining Raymond James, Stephan spent 27 years at Baird. He is a graduate of North Central College in Naperville, Illinois, where he earned his Bachelor of Science in Finance, graduating Summa Cum Laude. Stephan is licensed through FINRA as a General and Municipal Securities Representative and Principal (Series 7, 52, and 53), is registered with the Municipal Securities Rulemaking Board as a Municipal Advisor and Principal (Series 50 and 54), and also holds the Series 63 Uniform Securities Agent license.
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