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What You're In For

1. The history of public administration shows us that

(most) excellence is t
2. The economics of pu

ne responsi

olic goods s

oility of the staff.

nows us that (most)

excellence cannot be borrowed straight from the

business world.

3. The Deliberatorium from M.L.T. shows one pathway of

finding excellence.

Oh, and there’s a Kahoot!

ACHIEVING
Taonsther 2019 IGFOA ANNUAL CONFERENCE « SEPTEMBER 8-10, 2019




>
§.
3
¢
|

Magk Twain % B Charles Dudley Warner
| _ = 1‘1"'—" ”i | h -m"i-r_n':-- - 'JJ[ I t“h-_.

A(]IHI:TVIN(I
T IGFOA ANNUAL CONFERENCE + SEPTEMBER 8-10, 2019




Progressives

* Primaries |
* How the Other Half Lives i
*Settlement houses o
* Prohibition
* Muckrakers
* Urban management
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By design, excellence is the staff’s responsibility
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Excellence Quiz

25 Apps @ Portal .“ Timer Student News Daily . Daily chart e Arg & Deb A AcademicMerit £Q2 12 Immig Deb & Upstream } EDpuzzle . GDP Growth | Other bookmarks

Kahoot!

Create your own kahoot for FREE at kahoot.com

Terms | Privacy
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From the world of economics

/s consumption rival?
Yes No

natural
monopolies

yes

common public
resources goods

/s consumption excludable?
S
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Public goods
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Business doesn’t necessarily transfer

> M ) 0:12/1:01 & (= O I3

ACHIEVING

%&CELELE%:I]; IGFOA ANNUAL CONFERENCE « SEPTEMBER 8-10, 2019




One would think that would be clear & 3%
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MIT’s Deliberatorium — Identifying problems

lion

In current collaboration tools, there s no mherent beas towards well-
founded argumentation

Ireism

prejudices

L n 3ir 'a ings

attacks

biases

rUMOors
spam  /IeS
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MIT’s Deliberatorium — Identifying solutions

ST o — i afFe 0 o I e e
Fnally, we might want to capture some of the pros and cons of thesa
different ideas. These arguments represent the debate around an idea:

e Bl B i m T

T What government polcy can best meet OuF gets for reducing gremmhouse Gas
h*d -

AN " chould e aves be?
. Use cap and brode

. Prone to be garmed by nouslry

. You're nght - see EL) expernence

T Mo ol certificates be distabuted ¢
| W

. Given sy for free by e gbvamment

> Ml o) 354/951 B & = O
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ow we did it — assessed™ as excellent

BN The City still collects the The City is then just &

b money; the money can be \ ; )
People who work for the LL / held if service s m|ddler,nan wherfe s Rolling Meadows has i Pl
ERIGE TR e LI City will provide a higher / unsatisfactory. WO petofts certain qualities that make !
provide the same services quality of service that M us different than rest.
we have now, can't be specified by a — \ Our private recycling
contract. Ll setvices haven't shown new response?
/ signs of poor service.

After seven years, we'll be
at the mercy of the
companies since we won't
have our equipment
anymore.

[\ Sixcompanies bid on this
L contract. Competition in

(!

Each household served by Mariy peshte payaHigher E\
r.f

the City will save roughly
S5 per month / S60 per
year.

new respan ser

the market Lsually

Many pecple buy the
,/ -profects consurmers,

cheapest item that will get new response?
the job done.

price for a better quality
item.

The netinesme from the
If the vendors costs rise ., ;i

hT_hE REAls cmpaniss '\ The City has committed to ", figher, that's their new response ?
ave limited their annual \ 5 "
annual increases of no problem; if the City’s costs new response’?
s ?;3 R / moare than 3.25% . L\/ fise higher, that's our
— problem.
City garbage pickup means

No'ane will be fired if a M Th=Citycolld s e a city worker sees the

private vendor is chosen. ) Sl iahae el ) . conditions of every street new response?

i anE e e grgumem }hat the new response’ Lleder onceaiwia ks

protect current workers. pOStiorEarent e sany spot problems.

and cut them later.
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One final guotation:

If you want to achieve excellence, you can get
there today. As of this second, quit doing less-

than-excellent work.

Thomas J. Watson
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