
Illinois Government Finance Officers Association  
Governmental Budgeting – The Basics and Beyond 

Thursday, June 22, 2023 
NIU Naperville, 1120 E. Diehl Rd., Naperville, IL 60563   

2023 SCHEDULE OF SESSIONS 

8:00 – 8:30 AM Check-In, Networking & Coffee  

8:30 – 8:50 AM Welcome & Introductions 
 
Molly Talkington, City of Rolling Meadows 
 

8:50 – 10:00 AM     Budget Process  

Molly Talkington, City of Rolling Meadows  
Julie Zolghadr, Retired from the City of 
Springfield 

10:00 – 10:10 AM  Networking Break  

10:10 – 10:40 AM MythBusters  
Julie Zolghadr, Retired from the City of 
Springfield 

 
10:40 – 10:55 AM 
 

  Networking Break  

10:55 – 12:15 PM A Primer on Salary & Benefit Costs 
Julie Zolghadr, Retired from the City of 
Springfield 

12:15 – 1:00 PM Networking Luncheon  

1:00 – 1:45 PM  Capital Project Funding 
Matt Bubness, Baker Tilly US, LLP 
Raymond Munch, City of Naperville  
 

1:45 – 2:00 PM Networking Break  

2:00 – 2:50 PM Public Involvement in Budgeting 
Raymond Munch, City of Naperville 
Molly Talkington, City of Rolling Meadows  
 

 
2:50 – 3:35 PM 
 

Lessons Learned & Best Practices  
 
Matt Bubness, Baker Tilly US, LLP 

 

3:35 – 3:55 PM  
Roundtable Discussion: Answering Your 
Burning Budgeting Questions 

Matt Bubness, Baker Tilly US, LLP 
Raymond Munch, City of Naperville 
Molly Talkington, City of Rolling Meadows  
Julie Zolghadr, Retired from the City of 
Springfield 

3:55 – 4:00 PM Closing Remarks 
 
Molly Talkington, City of Rolling Meadows  
 

 


