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Where is your jurisdiction?

';' Respond at PollEv.com/gfoa
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To advance excellence
IN
government finance

GB Government Finance Officers Association




GFOA Is a non-profit association focused on the professional

management of governments

Established in 1906
19,500+ Members
Offices in Chicago and Washington, DC

Product and Services
" Best Practices

" Annual Conference

" Publications

" Training

" Award Programs

" Consulting

" Research
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Current membership 19,400

Other Special District
University / Higher Education

1.0%

School District, 5.0%
State/Province, 3.0%

Retirement System, \
4

1.0%
County,
24.0%

Population Served % of Total Title of GFOA Members % of Total

City/Town/Village,
52.0%

< 10,000 9.87% Chief Financial Officer (Finance Director) 44.0%
10,000 — 49,999 26.69% Comptroller/Controller/Accounting Manager 14.5%
50,000 - 99,999 16.31% Accountant 9.9%
100,000 — 299,999 19.38% Analyst (Budget / Management) 6.3%
300,000 — 499,999 7.26% Budget Director 5.3%
500,000 — 999,999 8.44% iRl 4.2%

> 1,000,000 10.07% Chief Executive Officer (City Manager, Exec Dir) 2.7%



GFOA Best Practices

] Government Finance Officers Association

Best Practices by Topic Debt Management Policy

Debt managemen|
issuance practices
debt portfolio, and
- - - - fmpﬂova the qualit]
Accounting & Financial Reporting s, sod o
st s Fund Balance Guidelines for the

financing options ¢

- - - - debt management General Fund
Budgeting & Financial Planning vanspuency mnd

regarding the issul

Government Finance Officers Association

Financial Policies BACKGROUND|
)

RECOMMEND# BACKGROUND:

In the context| g
. GFOA recommen( overnmental
CIP / Economic Developmen mamagementpd Bt et e
To assist with the { funds calculal] l

Management Poli¢ ——

address at least th differences be
1. Debt Limits T 1. GAAPY
Debt Management of debt. Limts ged e of .
— rosind Electronic Payments

fund b4
constra
fund bé

Financial Manageme on spel BACKGROUND:

from pr
2 The ::1 Moving funds electronically is efficient, effective, and common within local government; however,
by the | many governments still rely on producing paper checks to distribute funds. This method is not only
amounj costly, but it includes additional risk for fraud. requires additional handling and processing time, and
Often § is more difficult to track than using electronic payments. While electronic payments are not immune

Pension & Benefit Administration caap| froim Talid, s ekl S HoGoming f\ore sOpHICALEY. 0 o USRS 1o

orders | A
place to help prevent fraudulent activity.

w

prepari
The effect of t Many types of electronic payments exist. and banks may offer specific products or services as the
budgetary fun{ market evolves. The most popular types of electronic payments include
Tech nology = Automated clearing house (ACH) — movement of funds in a batch process, which is best for
high volume, low dollar transactions such as payroll, expense reimbursement, and routine
vendor pay as the cost per ion is low relative to other forms of electronic
payment

Wire transfer — immediate movement of funds between bank accounts with guaranteed
Treasury and I nvesm‘ent Ma nagement settlement, which is most suitable for high dollar transactions because the cost per
transaction is high relative to other forms of electronic payment
Purchasing (procurement) cards - a credit card transaction designed to reduce the volume
of purchase orders issued or to eliminate petty cash. Purchasing cards are used at the point
— of sale, which is ient for the and are made in aggregate. Vendors
that accept the payment will pay a processing fee. There is usually no cost to the government
. and the issuing bank usually provides a rebate based on transaction volume
. - Electronic accounts payable - a credit card transaction, often without physical cards, that
h tt p . //WWW' gfo a - O rg/b e St p ra Ct I Ce S allows governments to pay invoices electronically. These transactions are similar to

purchasing cards but occur after the point of sale and thus do not provide the processing




GFOA Member Survey: Key Challenges

m Challenge

1 Declining or limited revenue

2 Unstable revenue

3 Cost of new infrastructure

4 Pension costs/liabilities

5 Health care costs

6 Uncertainty with state government
7 Maintain existing infrastructure

8 Attracting qualified staff

9 State/Federal regulations

10 Cyber-security



What is your biggest challenge as a leader in government?

|;lRespond at PollEv.com/gfoa D Text GFOA to 22333 once to join, then text your message
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Award Programs

B
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®

C ertificate FARD /o7 OUTSTANDING Distinguished
Achievement ACHIEVEMENT Bﬂ&l’@l
FOR EXCELLENCE IN Popular Annual * RESENTATION

Financial Reporting Financial Reporting A’ll/d?"d

Award for Best Practices in School Budgeting

Award for Best Practices in Community College Budgeting
Award Program for Small Government Cash Basis Reports
Canadian Award for Financial Reporting

Award for Excellence

O O O OO



Student Learning
Goals Achieved!!!

Community

c50% 0

l Engage Your Stakeholders. .
Keep Students at the Center.

Prioritize the
Strategies
Over the
Long Term?

What are our What i_s What are the How Do We Create a Strategic
Student Preventing Best Strate- Pay for the Financial Plan
Learning Us From gies to Reach Strategies?
Goals? Reaching the Goals?
Our Goals?
¥
Set j [ Use Root j (Use Evidence-basedj te Cost Savings
Cause Analysis Decision Making Best Practices

Smarter School Spendlng

http://www.gfoa.org/pk-12budget
http://smarterschoolspending.org/




Certified Public Finance Officer
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National Training
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Accounting Courses Level Length (Days)
Accounting Academy Basic 4
Intermediate Governmental Accounting Intermediate 2
Advanced Governmental Accounting Advanced 2
Accounting for Pensions and OPEB Intermediate 1
Accounting and Financial Reporting for Capital Intermediate 1
Assets

Accounting and Financial Reporting for Enterprise Intermediate 1
Funds

Preparing a CAFR Basic 1
Advanced Financial Reporting Advanced 2
Evaluating Internal Controls Basic 1
Budget Level Length (Days)
Budget Academy Basic 4
Managing the Budget Process Advanced 2
Long Range Financial Planning Intermediate 2
Budgeting Best Practices Intermediate 2
Effective Budget Presentation Basic 1

Capital Finance & Debt Management Various Levels

Financial Management Various Levels

Pension & Benefit Administration Various Levels

Treasury Management Various Levels

CPE

SPONSORS



Webinar Training

Eam 4 CPE credits

GB Government Finance Officers Association

with your participation
based on a 50-minute hour

23RD ANNUAL GOVERNMENTAL

Our panel of expert presenters will discuss a myriad of important new developments, including:

New GASB statements and
implementation guides

Proposals for major changes to generally The new
accepted accounting principles for govemments Yellow Book

Three offerings available

NOVEMBER 1, 2018 / DECEMBER 5, 2018 / JANUARY 24, 2019

1:00-5:00 p.m. (Eastemn)

GB Government Finance Officers Association NEWI

' Three-Part Series
JRD ANNUAL

BETTER
BUDGETING

WEB-STREAM SERIES

Each course is a separate topic and stand-alone training session. Attend 1,2, or all 3 courses!
Participate in all three webinars and eam 4 CPE Credits

Building a Better
Budget Office

Creating a Budget Aligned  Budget
with Community Priorities ~ Monitoring

October 11, 2018

December 4, 2018 (encore presantation)
2:00-3:00 p.m. (Eastern}

1 CPE credit (based on a 50-minute hour)

October 25, 2018

December 18, 2018 {encora presentation)
Z00-3:40 p.m. (Eastam}

2 CPE credits (basad on a 50-minute hour)

October 4, 2018

November 29, 2018 {encora prasentation}
Z00-3:00 p.m. (Eastern}

1CPE credit (based on a 50-minute hour)

S13



How can GFOA meet your training needs?

J Respond at PollEv.com/gfoa D Text GFOA to 22333 once to join, then A, B, C, D, or E

Governmental
accounting |

Budget E
Leadership C
Technology/ERP D

Other

0% 100/0 200/0 3do/o 4d°/o 500/0

14




GFOA Consulting

S15

o-«FOA has become a nationally recognized leader in the
ERP system market generating value for clients through:
" Software selection / contract negotiations
" Reducing-costs
" Reducing risk during implementation

" Providing best practice recommendations for improving
business processes




Research Reports
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A Case Study of the City of Colorado Springs

DA Research Report 07-005

A Risk-Based Analysis
The Impact of Eliminating General Fund Reserve
the State and Local Requirements
Tax Deduction S e O

®

GB Governament Finance Officers Amociation

A Guide to The New Financial

Starting the Lean Journey Sustainability
Framework:

Lessons from
Performance Measurement Leaders:
A Sample of
Larger Local Governments in
North America

Lero-B
¥ A eroBLEI’(S:iegeting

A HOW-TO GUIDE FOR CHANGING GOVERNANCE
TO SUSTAIN YOUR COMMUNITY WITHOUT
BREAKING YOUR PIGGY BANK

Modern Experiences
d

O :\
o /
N

e,
m - ST o P Ot A ()
by~ oo~ (‘b

B chicary

http://www.gfoa.org/research-reports



Financial Sustainability Framework

* Developed from

I% -lll|’ Illln......nIlﬂlln......nll' |I|.......:|||’M|In......nlI' |I|n. | Nobel Prize

e s winning research
W on “common pool
resource theory”

(N (O (O (Db

http://www.lincolninst.edu/publications/working-papers/financial-
sustainability-index

GB GOVERNMENT FINANCE OFFICERS ASSOCIATION 17
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O Congressional Advocacy

* Tax exempt municipal bonds

* Deductibility of state & local taxes
* Marketplace Fairness Act

* Pensions & benefits

* Infrastructure

O Executive Advocacy

* SEC
* MSRB

O Amicus Briefs to
the Supreme Court




Public Finance Network

The Big Seven
National Governor’s Association
US Conference of Mayors
National Association of Counties
National League of Cities
ICMA
Council of State Governments
National Conference of State Legislatures

The Financial Four

8. National Association of State Treasurers

9. National Association of State Budget Officers

10. National Association of Comptrollers, Auditors
and Treasurers

Housing

11. National Association of Local Housing Finance
Authorities

12. National Council of State Housing Agencies

Conduit Issuers

13. National Association of Health & Educational
Facilities Finance Authorities

14. American Hospital Association

Public Works and Utilities

15. American Public Gas Association
16. American Public Transportation Association
17. American Public Works Association

Water

18. American Water Works Association

19. Association of Metropolitan Water
Agencies

20. National Association of Clean Water
Agencies

21. Water Infrastructure Network

22. National Water Resources Association

23. Water Reuse Association

Schools

24. National Association of School Boards

25. National Association of College and
University Business Officers

26. Association of School Business Officers

27. National Education Association

Power

28.
29.

Large Public Power Association
American Public Power Association

All Other Partners

30.
31.
32.
33.
34.
35.

36.

The National Association of Towns
and Townships

American Planning Association
American Society of Civil Engineers
International Economic
Development Council
International Public Management
Association for Human Resources
National Association of County and
City Health Officials

National Association of County
Community and Economic
Development

National Association of
Development Organizations
National Association of Regional
Councils

National association of Resource
Conservation and Development
Councils

National Community Development
Association

National Council on Teacher
Retirement

National Association of State
Retirement Administrators




Engaging our members
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il Sprint = 1:28 PM ol Sprint = 1:27 PM ¥ % 58% =

( Q Government Finance Officers Association (G...

( GFOA of the US & Canada

Page Dashboard  Activity () Insights

Gb ] JEdil prohlc: 1 ‘
| GFOA . G -
: @GFOA wis |
\ \ The purpose of the Government Finance Officers
" lllllln A

Association is to enhance and promote the Government Finance OfflC(—:‘I’S

professional management of governments for the Association (GFOA)
public benefit. Government Administration - Chicago, IL
12,304 followers

© Chicago, IL & gfoa.org

G GFOA of the US & © Born on February 1, 1906 ( 20 connections work here

Canada e 1,407 Following 3,032 Followers [ Following ~
@GFOAofUSandCanada {
Tweets Tweets & replies Media Likes

GFOA @GFOA - 2h
4 =g V4 G Congratulations!
Publish Photo Promote Edit Page 3

About us

Maler Moments @MarionCountyK12 Government Finance Officers Association is the premier
- . ) Our Finance Dept just received the association for public-sector finance professionals in the
4.8 % % % % % Open Now highest honor possible from @GFOA United States and Canada. Founded in 1906, GFOA has
for a gov't agency for full disclosure more than 19,000 members at all levels of government
that look to GFOA as the gold standard for identifying, d...

Home Posts Groups Events Photos Videos & transgarency - for the 18th year in
a row! bit.ly/2HEIK33 for more :
) = . . a Show details
76% response rate, 7-mins response time - i #FinancialAccountabilitv

5B 0 8 ©@ L = © Q o B




Future of the profession initiative

GB Government Finance Officers Association
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PCOFOR
Student = B

- scholarships

Member _

network of
Discover Careers public finance
in Government Finance professionals

recipients

$90,000 &

Are you a student interested in:

| in scholarshlps
CONNECT | EXPLORE awarded annually

O Accounting O Government
[ Public Finance [ Public Service

#GFOA gfoa.org
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Code of Ethics Modernization

The Government Finance Officers Association of the United States and Canada is a professional
organization of public officials united to enkance and promote the professional management of
governmental financial resources by identifying, developing and advancing fiscal strategies, policies
and practices for the public bengfit.

To further these objectives, all government finance officers are enjoined to adkere to legal,
wmaoral and professional standards of conduct i the fulfillment of their professional responsibilities.
Standards of professional conduct as set fortk in this code are promulgated in order to enkance the
performance of ail persons engaged in public finance.

L ATENSONAE DL
Gover: fir offi hall di md be dedicaed 0 e kg}zsndmisq‘hma md insegyiy in all public and personal
relaROMSIEpS to mexis the vespecs, #ust md eomfidence of governing dfficials, oder piblic officials, enplogiees, @ of e pubiic.

= They shall devore sheir 8me, sitls and energies 0 #haly office both & ad in cooperaan uih other p

* They shall alxde by aproved professional pmcewes and recommended sanda ds.

Governmen s finance qﬁmrs shall ra:ogmu and o the

* They shall be sensi gve and responsive 0 e righs of the public and is cmrzgmgneads

+ They shall s #tve 10 provide the lghest qualiyy of performance and counsel.

* They shall exercise prudence md insegriy in $e manggemens of funds in thelr cusiody and in & financial sransactions.

. Th‘chy shall uphold bosh $e lesser and she sRris of the comsiimgon, lepisiagon and repilaions SoUYRing thely Ackions and repors Wolagoms
e iAW 10 the APy PRALE AL NorHes.

icials i the publi

IL Profess (
G fi offi hall be far of ther caieqgues, and
for pmwmng ENCONTAZEMENE 10 thO5E seclmg wener fe ﬂf]d q’ gm/cmmau fmance r—ﬁnance qﬁws sJ'mIl promote excellence in publzc

Gover: fir off hall di i ngmym he i d o i i
+ They shall not knounngly sign, subscribe o, ar PETNE ¢ $he Tssuance of My SHEMENE O YEPOT: UWHICh CONMING ANY MISSKEMEN + oY WHich
ones any mazenial fack.
wm Prepae and present siements and financial infarmagon pursuent © applicable law mad genevally accepted prackices and
nes.
';:“‘my shall respect and prowecs privileged mformq 2on 0 which they have access by wrae of shelr office.
* They shall be senst gve and responsive 0 mqumes fmm the publ!c and $e medm, unEn she framewark of smee o focal govemmens policy.

Covernmen sfinance officers shall acs wish mnar zm«gmy and mrme n aI! prrymszmal relasan shps

* They shall exhubisloyalsy ad st in e affairs md nserests of the gOVErRMERs they serve, WHEn he confines of shis Code of Eliics.

* They skail no: knourngly be @ parsy 0 or condome any iiegal ov Improper acamy.

+ They shall respect she righss, respomsifilines and inegnisy of thedr colleqpues and oher public officials wish whom $ey work and assocaze.
+ They shall manage all maners o persmnel unsin he saope of thetr aushoriyy 50 $has faimess and impar sialisy govern el deaisions.

+ They shall promose equal employmen  qpporwniges, andin dang 50, oppwe Aany discringnasion, harassment or oMer Unfalr pracgces.

Covernmen s finance officers shall acsively avd the appeamnoe q’ o me che q m}hcmg merests.

* They shall discharge ey duges unhowsfavor and shall refram from engeeing in @y ouside masers of financtal or pevsonal inseres:
incompasibie uith she impar gal and objecsive paformance of tar duges.

+ They shall noy, direcdy o indirecaly, seekor accept pevsomal gain which wowld influence, or Qpea © influence, the conductof heir offical
dunes.

+ They shall not use public propersy or resources far personal a polisical gaim.

Current code decades old
Goal is to develop new
code that is:

v Values based

v" Addresses current

realities

Use latest research:

» Giving Voice to Values

» Ethicalsystems.org
Engage members in
process
Support with research &
training

S23



Getting Involved with GFOA
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v Committees

v’ National and Internet Training

v Participation in Research Project
v’ Award Reviewer

v’ Networking Group
" Urban Forum
" Small Government Forum
= Utility Forum
" Black Caucus
" \Women’s Public Finance Network

v' GFOA Social Media



Los Angeles Conference

wvernment Finance Officers Ass:

‘ (§)£ S?)th Angall(!mfglg We O ffer
May 19-22, 2019 # :
LOS ANGELES scholarships

CONVENTION CENTER

for first time

attendees —
free

registration

WATCH FOR DETAILS
‘ , gfoa.org



Thank You. For More Information...
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ChriS MOrri” @GFOA (#GFOA2018)

Executive Director
312.977.9700
cmorrill@gfoa.org

GFOA of the US & Canada
www.qgfoa.orq on Facebook

@chrisgfoa

GFOA on Linkedin



mailto:mmucha@gfoa.org
http://www.gfoa.org/

